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The Economic Environment
·Early signs the recession could be over and a 

recovery beginning to take hold

·Still, it will be many, many months before signs are 
evident nationally or locally

·Rochester economy likely even slower to show 
signs

·Depressed Upstate economy means it could be 
even longer before we see a significant upturn here



The Obvious Signs
·Charitable foundations struggling to meet 

fundraising goals

·Home sales sluggish

·Unemployment rate above 8 percent

·Everyone knows someone who is looking for work



Role of Small Business in Rochester

Rochester Business Alliance has nearly 2,200 members

·95 percent of RBA members employ 250 or fewer

·82 percent employ 50 or fewer

In the Nine-County Greater Rochester Region

·Latest U.S. Census reports that 97 percent of the 
businesses in the nine-county region have 100 or fewer 
employees
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·Recession affecting them in a variety of ways

·Affects vary by industry

·Financing still tight ɀaffecting suppliers 
and customers

·Need to be nimble and respond quickly, find 
new ways of doing business



RBA Business Outlook Survey
·Conducted twice a year among our Partner 

and Corporate level members

·Asks about conditions over the past year as 
well as projections for the coming year in 
sales, employment and other areas



Survey Results
&

Comparisons



Business Conditions Now



Question: How do your current sales 
compare with a year ago? 

May 2009 Nov. 2008 Dec. 2008

Better 17 percent 39 percent 56 percent

No Change 12 percent 26 percent 25 percent

Worse 71 percent 34 percent 19 percent



Question: How are business conditions in 
your industry?

May 2009 Nov. 2008 Dec. 2007

Good or Very
Good

14percent 32 percent 54percent

Stable 48 percent 47 percent 38 percent

Bad or Very Bad 39 percent 20 percent 9 percent



Question: How are business conditions in 
Greater Rochester?

May 2009 Nov. 2008 Dec. 2008

Goodor Very 
Good

7 percent 22 percent 15 percent

Stable 61 percent 57 percent 66 percent

Bad or Very 
Bad

31 percent 20 percent 19 percent



How Business Are 
Managing the Downturn



Question: Has your company reduced work force 
in the past few months?

·34 percent said yes, with no more planned

·9 percent said yes, and more to come

·5 percent said no, but they are considering it

·42 percent said no, and no layoffs are planned



Question: How is employment at your business changed 
over the last year?

May 2009 Nov. 2008 Dec. 2008

Increased 15 percent 40 percent 54 percent

No Change 22 percent 34 percent 24 percent

Decreased 63 percent 25 percent 22 percent



Question: What actions have you taken to since 
December to cut costs and avoid layoffs?

·Put a freeze on new on non-essential expenses ɀ70 
percent

·Canceled or scaled back company employee 
celebrations ɀ37 percent

·Limited overtime ɀ68 percent

·Instituted a wage freeze or lowered raises ɀ63 percent

·Eliminated business travel ɀ56 percent

·Froze executive pay ɀ53 percent

·Cut or reduced executive bonus ɀ42 percent 



Question: What actions have you taken to since 
December to cut costs and avoid layoffs?

·Reorganized or restructured staff ɀ48 percent

·Instituted a hiring freeze ɀ42 percent

·Suspended or reduced employer contributions to 
401K or 403B retirement plans ɀ32 percent

·Reduced/restructured benefits ɀ24 percent

·Cut employee pay ɀ12 percent (with another 15 
percent said they are considering such action)



Question: What issues present the most challenge to 
your business success?

·Access to capital

·Anti -business sentiment in New York State ɀ
defined as high taxes, burdensome and costly 
regulations on business



Outlook For the Future



Question: How do you expect business conditions in 
your industry to be a year from now?

May 2009 Nov. 2008 Dec. 2008

Goodor Very 
Good

44 percent 39 percent 60 percent

Stable 41 percent 43 percent 31 percent

Bad or Very 
Bad

16 percent 18 percent 9 percent



Question: How do you expect business conditions in 
Greater Rochester to be a year from now?

May 2009 Nov. 2008 Dec. 2008

Goodor Very 
Good

38percent 31 percent 25 percent

Stable 52 percent 48 percent 56 percent

Bad or Very 
Bad

10 percent 20 percent 19 percent



What Can Be Done to 
Improve The Future?





About Unshackle Upstate
·Started in 2006 by the Buffalo Niagara Partnership and 

Rochester Business Alliance to raise awareness of the 
economic issues of Upstate 

·A grassroots call to action seeking legislative reform in 
Albany

·From a party of two, we have grown to 73 
organizations representing over 45,000 businesses 
that employ some 1 million Upstate residents
·Unshackle Upstate is led by the CEOs of the major 

metropolitan chambers of commerce ɀBuffalo, 
Rochester, Syracuse, Binghamton, and Plattsburgh


